LLFCNA Quarterly Meeting
January 8th, 2019
6:30 PM

Start 6:35 PM
Commissioner Patty Sheehan:
· Concerns about crosswalk by Langford park –The city will be asking best foot forward to come out and review automobiles yielding to pedestrians. Safety issues have arisen and will be addressed. Best foot forward has traditionally raised awareness in the areas they investigate and in turn make those crosswalks and pedestrians safer.
· Lime Bike issues are being addressed if you have any issues please contact
Lime Bike Customer Service Phone Number: 1-888-LIME-345 (1-888-546-3345)
Lime Bike Customer Service Email: support@li.me
Lime Bike Website: https://www.li.me/

· Centennial home, contact the City (built within 1900 – 1919)
· Residential and auto burglaries are on the rise due to better weather and people leaving their doors and cars unlocked.  Do not leave valuables in plain sight and keep all doors locked to deter these crimes.
6:45 PM
Officer Eddie Rosado:
· Stats Dec 1 – Dec 31 =128 calls for service
· Last year this same time = 155 calls for service 
· Stats Dec 1 – Dec 31 = 7 incidents 
· last year same time = 12 Incidents
· Stats Dec 1 – Dec 31-30 suspicious persons calls
· Last year =22
· 1 vehicle burglary this year vs 2 last year.
· Rosado praises the ring doorbells and community awareness for resolving issues. Call every time for suspicious persons with a description and location.

7:00 PM
Achievements from last year:
- Lake Lawsona/Fern Creek sign – Finished and hammered copper has been added
- Historic district sign toppers – 32 intersections in total
- Status of the National Register for Historic District – Application submitted and waiting for approval
- Increased membership by nearly 100%
- 2 Park Clean ups
- National Night Out: Won best photo from all participating neighborhoods
- Bridge Cleaning and decorating for the holidays
-Annual bridge lighting and luminary procession – Thank you to Keller Williams for supplying the luminaries
-Annual tree lighting in Lake Lawsona
-2 Porch prowls
-Spooky Halloween party

Financial Update-
· Year-end financials from January 1 2018 to December 31 2018:
· Current account balance as of December 31, 2018 was $4,808 which. During the year we incurred $15,074 of expenses which in large includes $12,200 for the Neighborhood sign and $2,175 for the sign toppers. During the year we received $415 in membership dues and small donations and $2,000 from Commissioner Sheehan to help fund the Sign topper project.

UPCOMING:
- Bridge cleanup Saturday the 9th at 10:00 AM – looking for volunteers
- Christmas tree will be removed 9:00 AM on the 15th
- Park cleanup March 2nd   at 9:00 AM– Green up Orlando will be supplying tools/bags
 	Lake Lawsona and Langford Parks

New Board Nominations:
· Positions available for President, Secretary, Treasurer
· Nominations and voting will be held during April Meeting

2019 Goals:
· Partner with Milk District
· Increase membership
· More events

Additional Committees:
· Beautification
· Communications
· Fundraising
· Social – Joe Lamy nominated 
[bookmark: _GoBack]Neighborhood watch initiative – looking for volunteers/members.  Coordinating with the city and will provide more info soon.

 7:20 Meeting ending


